Minutes-Town of Elk Mound, Wednesday, September 2, 2020

Chairman Tony Christopherson called the meeting to order at 1:00 p.m.  The meeting was called to order to discuss our participation in the Dunn County Solid Waste and Recycling program. The notice was posted at the town hall and the town website.
The board discussed mandatory recycling, non-mandatory recycling, solid waste and reporting for mandatory recycling.  There are several different options that the town can move towards.  Following is the breakdown of the current solid waste and recycling synopsis.  

Town of Elk Mound Solid Waste 2020

Background information:

TEM population   1929
TEM residences 650
TEM ratio 2.968

 In about 1990 the state made it illegal to bury garbage except in a certified landfill. They also made it illegal to landfill recyclables. Then they said that the Responsible Unit (RU) of government must provide recycling and ongoing education for all households. They also made it illegal to store garbage for more than 14 days. Local governments are not required to provide garbage service.

Dunn county also made most burning illegal:
Section 8 - Open Burning Restrictions
· 8.1 Open Burning of Solid Waste and Recyclable Materials is Prohibited
· It shall be unlawful for any person to burn Solid Waste or Recyclable Materials. This includes the open burning of wet combustible rubbish, Garbage, oily substances, asphalt, and plastic or rubber products. No facility for the disposal of Solid Waste, including burn barrels, shall be constructed, established, continued, maintained, or operated after January 1, 1995.
· Exempt from this Ordinance is the burning of Yard Waste and untreated wood.
· 8.2 Open Burning of Yard Waste and Untreated Wood
1. Any person with Yard Waste and untreated wood generated on their own property may burn these materials on their own property by doing all of the following, unless local regulation prohibits open burning altogether:
2. Properly notify and receive approval, including any necessary permits, from the governing local municipality and fire department. 
3. Conduct all allowed open burning of Yard Waste and untreated wood in a safe pollution free manner, when wind and weather conditions are such as to minimize adverse effects and in conformance with local and state fire protection regulations.  The use of burn barrels for the open burning of Yard Waste and untreated wood shall be prohibited.
 

The Town of Elk Mound entered into an intergovernmental agreement designating Dunn county as the “Responsible Unit” to provide recycling operating as Dunn County Solid Waste & Recycling (DCSWR)
To exit the intergovernmental agreement, we must give notice by September 1,2020 or October 1, 2020. We have not found our copy of the agreement yet.
DCSW&R would like us to tell them our intent by August 19, 2020
If we start our own RU we must notify the DNR by August 30, 2020
DCSWR provides actual collection of Recyclables and solid waste via drop off locations and administration of recycling paperwork for the DNR.
 As of the August 27 2020 zoom meeting DCSW&R will NOT provide actual collection of solid waste or mandatory recyclables.
The Elk Mound collection station site for DCSW&R is owned by the Village of Elk Mound and the county owns the equipment.
Currently all residents in Town of EM have "Free”, really forced pay, recycling and garbage based at the collection station that they are charged $70.00 per year for. 
 Many people also pay for curbside or dumpster garbage service.
DCSWR operated for about 25 years with little tax revenue because of careful management and high values collected from recyclables sold. That has changed substantially in the last few years.
TEM needed to collect $70.00 per residence in 2020 to cover the operating budget of DCSWR in 2020. The current projection for 2021 is that we will need to collect about $180.00 per residence for 2021.
Of that $95.00 is for state mandated recycling and $85.00 is for garbage disposal.
It is the feeling of the town board that a $110.00 increase is significant and warrants us looking into other options. 
Many residents utilize the collection station in the Village of Elk Mound for recyclables. Many use it for garbage while some contract with a private hauler.
The state mandated recycling has 3 components: 1 is actual collection of recyclables, 2 is an ongoing education program and 3 is filing paperwork with the DNR to show that you did 1 & 2 correctly.
We have looked at some scenarios for meeting the state mandated recycling.  
1 is to continue with DCSWR doing both collection and administration   $95.00
2 is DCSW&R doing administration and a; contracting for collection or b; TEM operating our own collection station Minimum $30.00/ residence
3 TEM doing administration and a; contracting for collection or b; TEM operating our own collection station $30.00
For solid waste disposal we have looked at different scenarios also:
1. TEM forces residents to pay into the DCSW&R solid waste plan
2. We allow residents to choose their own plan A, pay as you go with DCSW&R at $3.00 per bag or B, contract with a private hauler for pickup 
The state says we must collect 82.4 pounds of recyclables per capita per year.
Rite way roll off from Bloomer gave an estimate of:
$250.00 per load trucking
$72.00 per ton tipping fee for garbage
$145.00 per ton tipping fee for single stream recyclables 
Those cost and DNR ponds per capita work out as shown:
	82.4 lbs./person/year X 1929 people / 2000 = 79.48 ton
	80-ton X $145.00 ton tipping fee = 				$11,600.00
	79.48tons /10 ton per load = 8 loads
	8 loads trucking X $250.00/ load trucking =			$2,000.00     

	Staffing 10hours month X 12m X $25.00/hr. = 		$3,000.00
	2 mailings/ year X 650 X $1.00 =				$1,300.00
							Subtotal	$17,900.00
	DNR reports 								????

Proposal from Menomonie Disposal
New compactor costs about   $23,000.00
 Enclosed roll off for recyclables     per year        $39.87                                    $25,920.00 
Compactor roll off for trash            per year       $52.62 			      $34,200.00
Compactor 			       per year	     $7.09			        $4,608.00
						$99.58
Curbside pickup  
Weekly trash              per year                       $180.00				$117,000.00	
Monthly   recycle	per year		$96.00					$62,400.00
With the population count we are estimating the compactor to be full roughly 3 times per month and the recycle box to go weekly. We can do a trial run and see exactly how much material would be produced and adjust the fees as needed as well.
DCSW&R spent $14,000.00 to grind brush at Elk Mound, Colfax, & Boyceville sites combined in 2019.
During the 7-30-2020 zoom meeting we were told that we needed to let the state know by 8-31-2020 if we want to become a new RU. When I talked to Jennifer Semrau at the DNR on 8-31-2020 She said we just need to have our application in by October 1,2020.
October 1, 2020 is the Absolute deadline to get the most $ in state grants to RU’s. applications up to October31, can get a reduced grant.

The one item that needed to be voted on at this meeting is will we be our own RU or will we contract with Dunn County’s non-mandated recycling and paperwork for our RU.
Jeff Klemp made a motion to become our own RU and do our own paperwork (mandatory paperwork for the DNR) and we will decide on one of two options being #1 We will perhaps enter into a garbage district with the Village of Elk Mound and the Town of Spring Brook. #2 The TEM will contract with Menomonie Disposal for curbside recycling and Menomonie Disposal will give us the numbers to do our paperwork for the DNR.  Tony Christopherson seconded the motion.  Motion carried. 
Jeff Klemp made a motion to stay with Dunn County Solid Waste and Recycling for the non-mandated recyclables. Motion failed. 
Tony Christopherson made a motion that we do not participate in the Dunn County Solid waste non-mandated recycling. Marvin Michels seconded the motion.  Motion carried.
Jeff Klemp made a motion to adjourn the meeting.  Marvin Michels seconded the motion. Motion carried.  The meeting adjourned at 2:30. 



